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Following the adoption of ASQ’s Living Strategy, which recognizes the evolving nature of quality, the Board last year proactively asked that a task force of volunteer leaders and staff explore 21st century membership models to embrace everyone that would like to join the quality movement.
 
The Living Community Model, approved for Phase 1 implementation this month, is the result of this work. It is the launch point of the Society’s membership reinvention to achieve increased individual member value and community relationships in everyday business and life. It will evolve and adapt. The model’s design meets the requirements set forth in the board-chartered Membership Model Essential Activity, and aligns with ASQ’s strategic themes.

Importantly, the Board of Directors’ bold approval of the model and Phase 1 implementation includes changes that will fund key strategies long sought by Society members. The Society will now be able to pursue key strategic initiatives, namely:

· proving the economic case for quality
· enhancing the image of the quality professional and ASQ through media and promotion

· growing new and diverse communities of practice; and

· providing more personalized member relationship management.  

Specifically, the Living Community Model and its three-phased initial implementation plan:

 
1) Maintains the traditional values of ASQ membership, while providing diversification of the member experience globally via
a. New categories of membership and new benefits; in Phase 1 these are:
1) Regular Member—Offers the traditional membership experience, including Senior and Fellow status, enhanced with new, value-added benefits
2) Forum Member—Offers topic- and industry-specific Forums/Divisions to appeal primarily to those new to quality management and to quality practitioners in a host of fields/markets (i.e. healthcare, education, services)
3) Associate Member—Offers membership with a select benefit set delivered primarily via electronic, online means
4) Student Member—Offers enhanced online services
b. Benefits and characteristics for new and prospective members that offer 
1) Flexibility and choice
2) Multiple points of access
3) Varying price points
4) An appeal to both quality professionals and practitioners
5) Builds communities to serve members and enhance the member experience
1. Multiple communities of choice
2. Topic/industry/need specific
3. Local geographic presence
4. Electronic delivery
5. Customized by the individual

6. Flexibility and adaptability to seed and grow new communities of practice and interest

7. Living model provides opportunities to learn, grow and change as we implement and deploy new benefits and services within each member type

2) Aligns with and advances ASQ Strategic Themes, Essential Activities and Organizational Objectives, including:
a. Living Strategy


b. Community Good Works
c. Image Enhancement and Branding
d. Economic Case for Quality
e. Support Quality Professionals and Practitioners in Their Efforts to Grow in Value in the Workplace and Community.
f. Improve the Financial Viability and Sustainability of the Society 
g. Enhance Pursuit of the Vision
3) Is grounded in fact, and based on member, customer, former member, and potential member feedback and data
a. New surveys
b. Email
c. Phone
d. Trends from various internal and external surveys
e. Benchmarking other member models and associations, both like us and very different from us
4) Ensures ASQ and quality enhance their relevance into the future
