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ASQ Moves Ahead with New Membership Approach

Board Approves Living Community Model Implementation,
Affirms Bold Strategic Initiatives

At the February 2004 meeting, the ASQ Board of Directors approved Phase 1 implementation of the ASQ Living Community Model (LCM), the Society’s reinvention of membership which features flexible options, and a new benefits and dues structure. 
The new model maintains the tradition values of ASQ membership, yet builds on it by offering a variety of new and enhanced member types and benefits suited to all interested in the practice and/or profession of quality. The Living Community Model approach advances ASQ’s Vision as the “community of choice for everyone who seeks quality technology, concepts or tools to improve themselves and their world.” 
The new membership plan ensures that ASQ near-term can invest in and the roll out, or enhance key strategic initiatives sought by members. These include:

· proving the economic case for quality;

· enhancing the image of the quality professional and ASQ;

· enhanced activity on national issues, including Washington D.C., presence; 

· growing new and diverse communities of practice; and
· providing more personalized member relationship management. 
“Historically, ASQ has taken a ‘one-size-fits-all’ approach to membership, a best practice in the association world for years. But the time for change has come; people expect more from their professional associations,” said Ken Case, ASQ president. “At the same time, quality’s scope and impact in business and in society is expanding. The Living Community Model provides value to individuals from all backgrounds and occupations who profess an interest in quality, offering them flexible choices of involvement and affiliation with the organization and the quality movement.”

The model is designed to appeal to current and prospective members with new and more diverse benefits and choices, multiple points of access, varying dues structures, and networking community options. 
 “The beauty of the model—and the reason it is called ‘Living,’ in alignment with ASQ’s Living Strategy--is its flexibility and adaptability. Our new membership approach is open to seed and grow new communities of practice and interest, and is able to evolve as new benefits and services are deployed within each member type,” said Case.
After months of research and design, the Living Community Model’s membership categories were proposed and approved in November 2003 by the board. They are: Regular, Associate, Forum, Student, Organization, Corporate and Sponsor. At that time, the board directed the model design team to present the benefits and dues associated with the categories, as well as an implementation plan, at the board’s February 2004 meeting. 

The Living Community Model Phase 1 implementation primarily addresses four individual membership types—Regular Member, Associate Member, Forum Member, and Student Member. Benefits and dues for these categories would go into effect for new and renewing members beginning July 1, 2004. 
Dues associated with all levels of the membership will help fund new activities, such as delivering tools and materials to substantiate the impact of quality management in business improvement—also known as the “Economic Case for Quality,”-- and a sustained, national and global effort to enhance the image, value and voice of quality professionals, practitioners, and ASQ. Image enhancement is expected to include several promotional activities as well as a media campaign.
REGULAR MEMBER
For individuals who consider themselves quality professionals or practitioners, wherever they reside, a new, improved Regular membership is available. The Regular Member category continues the tradition of ASQ membership, while adding flexibility and value to the member experience. Regular members will receive all the current benefits of ASQ membership, plus exciting new benefits. Presently, all members receive a Section, or local geographic affiliation with their membership. Under the Living Community Model approach Regular members will receive a Section membership and will select a topic- or industry-specific Division/Forum membership. Also new to the Regular member will be the top benefit requested in all membership research in recent years: bundles of topic-specific articles delivered electronically. Initially these bundles will focus on the Malcolm Baldrige National Quality Award, Six Sigma, ISO, and customer satisfaction, with additional quality management, business and community improvement subjects to follow. The articles will be frequently updated to ensure that the material remains fresh and relevant to members’ needs. 
Regular members also will receive the new ASQ Quality News Today, an online news service that will bring members daily quality-related news from around the globe. And, they can expect to receive upgraded leisure and affinity benefits, such as the addition of World Points to the ASQ MBNA credit card, valid for discounts on retail purchases, travel, and more; as well as insurance and identity theft options. And, ASQ has entered into an arrangement with Kinko’s that provides a 15% discount on select business and personal services. 
Senior and Fellow members receive all of the benefits of a Regular member plus the choice of one additional Section, or two additional Forums/Divisions, or one journal. Senior and Fellow member dues are equal to the Regular member dues.

Regular members are eligible to serve at any level of the Society and are eligible to upgrade to Senior and Fellow status (per Society By-laws). 
Summary of ASQ Regular Member Benefits
(includes, but are not limited to the following)
· Quality Progress (print)

· Topic-specific article collections (electronic)

· ASQ Quality News Today
· One Section membership

· One Forum/Division membership

· Quality information search access and support

· Leisure and affinity benefits (Kinko’s discount card, credit card, insurance options, etc.)

· Back issues of Quality Progress (electronic)

· Annual salary survey (electronic)

· Discounts on ASQ products and services

· Web-based ASQ information

A La Carte Options (additional fee)
· Additional Sections and Forums/Divisions
· Journals, books, courses, conferences, certification

Annual Dues: Regular member renewal for $119 with a $10 instant rebate

                       New members $119 (no rebate)  
ASSOCIATE MEMBER
The Associate Member is a new category of membership for the Society. This membership type is designed for individuals who are interested in quality tools and techniques, such as continuous improvement or customer satisfaction, even though quality management may not be their primary job function. The Associate member category may include individuals who choose ASQ as a secondary organization or supplement to their primary professional association. Individuals who select this mid-level path of entry into the Society will receive member benefits electronically. This category is appropriate for individuals around the globe.
Summary of ASQ Associate Member Benefits

· Quality Progress (electronic)

· Online discussion boards

· ASQ Quality News Today
· Electronic Section membership (not a local, or geographic, section)
· ASQ general public content

· Access to salary survey (electronic)

· Affinity benefits (Kinko’s discount card, credit card, insurance options)
· Society newsletters

· Discounts on ASQ products and services

A La Carte Options (additional fee)
· Books, certification, conferences, courses, additional Sections and Forums/Divisions, journals, quality information searches, Quality Progress (print)

Annual Dues: $69

FORUM MEMBER
The Forum membership is intended to appeal to those individuals who have an interest in quality focused within a specific industry or topic, as represented by a Forum/Division. As with the Associate member, benefits are primarily delivered through electronic means, although some face-to-face interaction and networking opportunities may further engage Forum members. This category is appropriate for individuals around the globe. In addition to ASQ’s 26 Divisions and Interest Groups, ASQ’s Six Sigma Forum, Koalaty Kid, and AQP are also considered Forums/Divisions that interested individuals may join. The model’s design and intent is to evolve and grow Divisions and Forums, and, as well, to create communities of practice, with more precise orientations, under Forums. Under the model’s design, AQP will become the Teamwork and Participation Forum, and Koalaty Kid becomes a community within ASQ’s existing Education Division. (One Forum/Division membership will be offered within ASQ’s new Regular membership.)
Summary of ASQ Forum Member Benefits
· Membership in the Forum/Division of choice

· All member benefits offered within ASQ’s Divisions and Forums, including newsletters, content, Web sites, discussion boards, member search, etc. This base set will be expanded
· Society newsletters (electronic)

· Access to salary survey (electronic)

· ASQ general public content

A La Carte Options (additional fee)
· Books, certification, conferences, courses, additional Sections and Forums/Divisions, journal subscriptions, quality information searches, Quality Progress (electronic or print)

Dues:  $29
STUDENT MEMBER
As with current ASQ Student membership, Student members are those individuals currently pursuing a degree at an accredited university or college on a full-time basis who are interested in advancing their knowledge of quality tools, techniques, and applications within their field of study. Student members are eligible to hold volunteer positions within their chosen student branch. Through the student branches Student members become local Section members. 

Summary of ASQ Student Member Benefits

· Quality Progress (electronic)

· Student branch membership
· Annual salary survey (electronic)
· ASQ general public content

· Eligible for ASQ awards and scholarships

· ASQ Quality News Today
· Society newsletters

A La Carte Options (additional fee)
· Books, certification, conferences, courses, additional Sections and Forums/Divisions, journals, quality information searches, Quality Progress (print)

Annual Dues: $25
STILL TO COME
Phase 2 and Phase 3 of ASQ’s Living Community Model are now in the research and design mode. Phase 2 will be presented, with its implementation plan, for board approval in May 2004; roll out of Phase 2 would then be scheduled to begin later this year. Phase 2 will primarily focus on group, organization and corporate memberships and sponsorships. Phase 3, also dependent on board approval, is envisioned for January-July 2005. It would include implementation of further benefits across member types and conducting an initial assessment of member satisfaction with the model and its accompanying membership types. Questions on the Living Community Model can be directed to membermodel@asq.org.

